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It Takes All of Us
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“TO MAKE A DIFFERENCE
IS NOT A MATTER OF ACCIDENT,

PEOPLE CHOOSE TO MAKE A DIFFERENCE.”
~Maya Angelou



MESSAGE FROM

CEO & BOARD PRESILC

SWITCHPOINT AND OUR SUPPORTERS CHOOSE TO MAKE A DIFFERENCE EVERY DAY
BECAUSE WE UNDERSTAND THAT WE NEED EACH OTHER. THE WAY WE TREAT ONE
ANOTHER MATTERS. OUR COMMITMENT TO HELP THOSE IN NEED WILL NEVER END.

Dear Friends,

We sincerely appreciate your support and
partnership. This year has seen remarkable growth
in our services and outreach in Washington County
and well beyond.

As you read the stories and review the statistics in
this annual report, we hope you will develop an ever-
greater understanding of the depth and breadth of
Switchpoint.

The shelter, which started eight years ago, remains
at the heart of all that Switchpoint is, and yet, today
we offer so much more. Our direct services touch
thousands of lives and include the food pantry, soup
kitchen, job training, counseling, and of course, our
shelter.

Switchpoint created and continues to oversee the
affordable housing found at Riverwalk Village
Apartments and The Point, as well as, the 24/7
daycare now available at Stepping Stones. We are
also responsible for an equally broad range of
services and affordable housing in Tooele County
and the Salt Lake City area.

Sustaining our current programs and expanding to
meet increasing demands is critical. We are
determined to continue to provide high-quality
services that can truly change the outcomes for the
many families and individuals who seek our support.

Mission-driven, highly dedicated trustees and staff
members, supportive state and local officials, and
exceptional volunteers are all necessary to achieve
our goals. It further requires funding well beyond
that which we receive from state and federal grants.
In part, we look to our micro businesses — the thrift
stores, Bed n Biscuits, and Rise Garden, our new
aeroponic greenhouse - to fill the gap. However,
without the ongoing and remarkable support from
you, our donors, we would not be the Switchpoint for
so many families.

Thank you for the many ways you help us — by telling
our story - increasing awareness - volunteering and
through your generous gifts — you are making a
difference every day!

With heartfelt gratitude,

David Dangerfield
Board President, Switchpoint

Carol Hollowell,
CEO, Switchpoint
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AMANDA THANKS YOU

We became homeless just after the birth of my seventh child. Living in a 3-bedroom home
we were evicted due to an ordinance limiting the number of people that could occupy that
size house. My brother-in-law invited us to stay with him temporarily. Soon our large family
was too much for him and he asked us to leave. We were living in our van. | was scared to
death the kids would be taken away. Switchpoint rescued us. They took us in and treated us
with kindness and dignity. All of us were struggling, afraid, and depressed. It became
overwhelming for my husband and he had a breakdown. Switchpoint got him the help he
needed, with the correct medication to stabilize him. They kept the kids in school and tried
to make their lives as normal as possible. Now we are in a beautiful home where we all fit!

I can’t thank them enough for getting our family through this traumatic time.




CORE SERVICES
MEETING NEEDS WITH

MANY PEOPLE EXPERIENCING POVERTY AND HOMELESSNESS WERE BORN INTO IT.
THOSE TRAPPED IN THESE CYCLES NEED MORE THAN SHELTER.
THEY NEED TO KNOW THAT THEY MATTER.

Switchpoint is committed to helping those in need become THE SWITCHPOINT DIFFERENCE

self-sufficient, learn how to take care of, and feel confident in
themselves. We believe in our clients and help them feel
valued and respected, which for many is a new experience. Trauma-informed services include:

o Individualized Case Management
» 24/7 Emergency Shelters
e Food Pantry - Soup Kitchen

SN Rt ° Drop-in services

to add a commercial Meals - Computer Lab - Showers

kitchen is necessary o Education and Employment Programs

| to meet our mission. o Computer Literacy

This will facilitate the o Financial Literacy

soup kitchen, provide

culinary job training,

and become another

! income generator for

our operations. In addition, 16 rooms with 64 beds, will be
added to move the men and create more space for families Job coaching and training
and women in the existing shelter.

Each person works with a case manager who treats them
with dignity as they work together to overcome their unique
struggle.

e Housing Assistance including Veterans

 Mental Health Resources

» Assistance with applications for food
stamps, Medicaid and CHIP, etc.

Harris Community Village is a 10-
acre campus in Tooele that will
_— have 66 units of permanent

— — ' supportive housing, a 46-bed

] o v . emergency shelter, 24/7 childcare
center, soup kitchen, and food

= pantry. Opening summer 2023
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INCREASING NEEDS
- .

WE ARE LIVING IN UNPRECEDENTED TIMES WITH UNPRECEDENTED NEEDS. NEVER
BEFORE HAS IT BEEN MORE TRUE THAT IT TAKES ALL OF US TO MAKE A DIFFERENCE.

With a 53% rise in senior homelessness this past
year our dream was to create deeply affordable
housing. The Point by Switchpoint became the
answer. By repurposing two hotels we added
152 units of permanent housing with 226 more

“We seek to create loving communities of
kinship precisely to counteract mounting

units on the horizon in 2023. lovelessness, racism, and the cultural
disparagement that keeps us apart.“
The Point residents build connections and ~Greg Boyle, Tattoos on the Heart.

community by coming together via daily
activities and meals offered.

We operate all of our efforts with the goal to be
self-sustaining, assessing state and community
needs in an ongoing manner.

The Point Airport kitchen secured the Meals on

Wheels contract for Tooele County bringing
necessary revenue to support our mission.

HOMI l

BY SWITCHPOINT



CHILDCARE

"INVESTING IN OUR CHILDREN’S DEVELOPMENT FROM THE EARLIEST AGE IS THE
SINGLE MOST IMPORTANT CONTRIBUTION WE CAN MAKE.” ~3AY WEATHERILL

A huge barrier to economic improvement
is the lack of affordable childcare during
hours that meet the needs of low-income
families. As a result, parents are turning
down higher-paying jobs to stay home. Or
alternatively are leaving children
unattended in the care of other children
putting them at great risk.

When parents are gainfully employed,
child and parent move together out of
poverty, breaking poverty cycles.

Stepping Stones Childcare provides
enriched programming designed by
our trained early childhood educators
to give children the best possible start.

These opportunities are proven to
build confidence and improve a
child’s future success.

Offering:
e |nitial & Ongoing Developmental
Screenings
e Parent Teacher Conferences
e Nationally Approved Curriculum

Stepping Stones Childcare meets
our mission in moving clients to self-
sufficiency.



CHRIS CONQUERING
ADDICTION... AND LIFE

I'm a recovering drug addict. | got involved
with Switchpoint when | went into the drug
treatment center. They helped me to get
clean and get back into the working world. |
am now employed by Switchpoint and | love
it. They've helped me every step of the way
from getting clean, to sober living, to helping
me find housing at The Point.

They continue to help me improve my quality
of life and advance in the right direction. |
have four incredible children. Through this
process, | now get to be in their lives and
make new connections. | am becoming the
dad | want to be. | wouldn't be here or maybe
even alive, without Switchpoint.

We strive to achieve the same goals we ask of our clients -
self-sufficiency with limited reliance on government aid programs.
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RISE GARDEN

A HAND UP TO OUR COMMUNITY'S HEALTH

Switchpoint was awarded grants from the Community Foundation
of Utah and Sorenson Legacy Foundation which funded 90% of the
$400,000 start-up costs for an Aeroponic Tower Garden Farm on
our campus in St George.

We are the first of its kind in Utah and one of only 300 tower farms
worldwide. Our aeroponic technology conserves water and land
and creates a minimal carbon footprint.

95% Water & Space Savings - Non-GMO - Eco-friendly
Chemical Pesticide Free - Organic Farming Methods

RISE Garden will yield 100,000 plants each year harvesting year-
round. From seedling to harvest averages only six weeks, giving 3x's
the yield of traditional farming.

RISE

GARDEN

. switchpoint”

chemical free e farm to table

Community Support is vital
to cover ongoing operating
costs. 80% of each harvest
will be offered for
community purchase,
making it possible for 20%
to be used to feed our
resource center clients.



OPERATIONS
.

SWITCHPOINT RELIES ON A VARIETY OF SOURCES TO FUND OUR SERVICES AND PROGRAMS
71% OF FUNDING COMES FROM PRIVATE DONATIONS AND OUR ENTREPRENEURIAL VENTURES

2022 FUND USE 2022 FUND SOURCE

Enterprises/
Job Training 34% Government

Grants 29%

. Shelters/ Enterprises 48%
' Resource Ctrs 21%

Admin 10%

EXPENSES: SUMMARY:

Job Training/Enterprise $2,368,053 Earned Revenue from enterprises $3,409,373

Housing $1,485,827 Federal & State Grants $2,024,950

Shelter/Resource Centers $1,452,844 Private Donations $1,352,081

Stepping Stones Childcare $940,988 Other Grants $279,549
Administration $724,734

Pantry/Soup Kitchen $93,507 Total 10/21-9/22 FY Budget $7,065,953




CAPITAL FUNDS

THE STATE OF UTAH, SALT LAKE COUNTY, SALT LAKE CITY, AND THE CITY OF ST GEORGE,
WITH PRIVATE DONORS MADE OUR HOUSING EXPANSION IN ST GEORGE AND
SALT LAKE CITY POSSIBLE.

2022 USE 2022 SOURCE

Admin 1.1%
$185,550 Donations 8%

$1,375,089

Housing 98.9% Goverment Grants 65.9%
$17,045,326 $11,355,787

Report data for fiscal year 10/21 - 9/22

“One of my favorite things about this model, is that donations don't
just get spent, but they unlock ongoing creation of value”

~Jason Holt, retired Google executive




WITHOUT YOU, NONE OF THIS IS POSSIBLE

Thank you for helping us change the face of poverty in a time
of unprecedented growth and need. We are grateful for the
inspiration your generosity and support have provided,
allowing the vulnerable of all ages to find hope and solutions
across Utah.

Together we are expanding a proven model that allows for
local solutions to meet the needs of our most vulnerable
including children, seniors, and veterans as the extreme
housing costs and cost of living continue to rise.

This year we have enlarged our reach in St George, Tooele, and
Salt Lake City and are very grateful for the partnerships from
each of these cities.

Switchpoint is a stepping stone to independence for
individuals and continues to remove the barriers of poverty in
each location.

Together with our dedicated staff, board members, and
volunteers, we are accomplishing great things, supporting
people in their most vulnerable moments - fulfilling our
mission to empower, lifting hearts, opening opportunities, and
accessing possibilities.

There are not enough words to describe our gratitude as
“it takes all of us” to be the switch point, transforming lives.

2022 Board of Directors

David Dangerfield
Board President

Bruce Jenkins
Vice President

Wayne Hepworth
Treasurer

Bob Nicholson
Secretary

Mary Helen Stricklin

Jimmie Hughes

Shirlayne Quayle

Jeri Schnitker
Abraham Thiombiano
Stephanie Mackay

Doug Thomas

be the
switchpoint”




October 2021 - September 2022

2022 DONORS

Martha & Curtis Anderson

Anonymous Individual

C. Scott & Dorothy E Watkins
Charitable Foundation

Jeff Love & Rod Ludlow
SAMA LTD
Frank & Stella Smith Trust

Elayne & Gary Sorenson
Washco Holdings LLC
Shelly & Ken Weisbacher

$25,000-$49,999

Amanda Chung Hui Chiu
Arrive USA
Kohls Cares

Gladyce and Louis Foster
Family Foundation
Marti & George T Graff

Scott Rasmussen

$10,000-$24,999

Bedrosian Tile Stone
Bonneville Builders

Carpets Plus

Jami Carter

Kathryn & Zachary Decker
Sarah Gaines

Hamer Nicker Enterprises Inc.

Whitney & Lish Harris

Carol & Bob Hollowell

Mina Boutique

Kim Pollock

William Errol Rapp

Southern Utah Home
Builders Association

Sun America Mortgage
Swigert-Warren Foundation
George Thomas

Wade Family Foundation
George Wells

$5,000-$9,999

Betty Adamson

James Andrus

Laura Atwood

C3M Family Foundation
Sylva & Robert Christenson
Eagle Gate Title

Stanley Eiseman

John Foster

George's Corner Inc

Rex Hale

Yvonne & Charles Harrell
Talea Hollingshead

Intro-Lend Utah

Shari & Bruce Jenkins
Russell Key

Pat & Bob Kill

John Koester

Pam & Brent Layton

Love Like Joe Foundation
Mabel Carroll Leone Trust
Darlene & Dimon McFerson
New Concepts Construction
New Promise Lutheran Church
Cathleen & Rick Obray

Kenneth Oler

Sue Ann & Jim Roberts
Wendy & Mark Rosenthal
Janna & Brant Ross
William Sain

Karen & Brent Slife
Hannelore Stanik

Linda Summers

Sue & Bill Swinyard

Tech Ridge Management
The Ironman Foundation Inc.
The Miner Foundation



2022 DONORS

Shannon & James Andersen
Anonymous

Archbridge Institute
Diane Arnal

Darrell Askey

Dean Aspenberg

Rick Atkin

Heather & Maurice Atkin
Carolyn & Jerry Atkin
Sheila Babnis

Bakston Freight Systems Inc.
Nina & Keith Barnes

Jay Barnes Law Office
Richard Bell

Sandra Jo & Clark Benson
Sharon & Carl Berger
Larry Bergeson

Barbara Berrett

Tiffany Bigler

Jane Blackwell

William Bohling

Mary McAllister Bold
Chris Bourke

David Broadbent

Marti & John Browne
Willy & John Bullard
Todd Bulloch

Caddy Group Donor Foundation
Candice Cather

Terri & Brent Childers
Becky & Tom Colvin
Patricia & Frank Cooley
John Cottam

Raymon Cox

Kristine Crandall

Janice & Tim Craner

Kent Dallmeyer

David Dangerfield
Elaine Davis

Harold DeVries

Jim Dirksen

Dixie Component Systems
Dixie Escalante Foundation
Julie & Steve Donohue
Warren Driggs

Rodney Dueck

Norm Duli

Duplicate Bridge Club

E & F Investment Co.
Judy & Bill Edwards
Joan & Larry Eggert
Judy & Bill Eller
Enterprise Holdings
Bradley Esplin

Pat Evans

Carola Farthing

Steven R Fisher

Melanie & Scott Florence
Scott Ford

Jean Foulks

Kathi & Patrick Fox
Susie & Tom Galles
Shannon Gardner

Larry Geer

General Surgery at Northpointe

Nancy Gibson
Nanette Glauser
Anamarie & Rick Gold

Good Shepherd Presbyterian

Church
Sandra Goulden
Brandon Hansen
Mary Harris
Scott Haycock

Matt Heaton

Janice Heller

Nan & Ben Hendrickson
Michael Henley

Wayne Hepworth
Claire Heyman

Bob Hiatt

Ann & Scott Hinckley
Barbara Hjelle

Colleen Holding

Betty & Ken Hollman
Joel Horne

Janice Howick

Terry Hunt

Luna Hutter

Daniel Jackson

David Jackson

Sandra & Richard Jacobson
Kaci Jenkins

Jensen & Sons Construction
Toni & Clyde Johnston
Patricia Jones

Teresa Jordan

"Alone we can do so little,

together we can do so much"

~Helen Keller



2022 DONORS

$1,000 - $4,

Kathryn Kauffman
Patricia Kittock

Marilyn Kofford

Carl Kulyk

Karen Kunz

L.B. Hunt Management Group
Holly & Bob Laird

Judy & Jerry Lane
Dannielle Larkin

Lana & Derrill Larkin
Dianne & Jerry Larson
Barbara Larson

Belinda & Adam Lenhard
Jayne Carney & Donald Lickei
Jean Lown

Sue & Rex Lundgreen
Karen & Allen Lyle
Rachelle & Jarman Lyle
Main Street Insurance
Debbie Majerek

Marine Corps League #1270
Tim Martin

Stephanie Martini

MATR Behavioral Health
Karleen Maughan

Gregg McArthur

Thomas McArthur

Sue McCafferty

Cecil & Dick McCann
Marsha & Thomas McCoy
Carolyn & Kent McDonald
Micah Shea Trust
Victoria & Mike Milliken
Elaine & John Mizukawa
Julie & Bruce Molen

Dana & Russ Moody

Lois & Roger Moritz

Mountain View Title & Escrow
Jo Nebeker

Robert Nicholson

Paul Niebuhr

Susannah Nilsson

Judy Oberdick

Kathy Obray

Margaret O'Brien

Meg Honer-Orton

Rod Orton

Ronald Parent

Brenna & Bill Patterson
Rita & Thomas Penne
Dori & Tom Phillips
Bobbie & Thomas Pillar
PNC Enterprises LLC
Thomas Pratt

Precision Pools and Spas
Gladys & Donald Price
Nanette & Dave Pugsley
LaRae & Stephen Radmall
RAM Company

Nichole Rammell

Red Mesa Fellowship
Bruce Rees

Sandy & Bill Reetz

Sunny Reinhold

Celeste Renta

Lowell Richardson
Theresa Ann Riley

Rock Canyon Bank

Rock Tite Construction Co
Lisa Rogers

Susan Roitman

Naomi Ross

Lisa Rutherford
Jacquelyn & John Rynbrandt

S & S Construction Inc.

Safelite Autoglass Foundation

Anita Schoeff

Brad Seegmiller

Richard Sellers

Shepherd of the Hills UMC

Bruce Dale Skinner

Carsten Smidt

Kathryn & Menlo Smith

Tracy & Joseph Smith

William Snow

Katherine Snyder

Rylee & Jimmy Sorenson

Andrew Spainhower

St George Children/Family
Psychiatric Center

St James Neighborhood

Mark Stevens

Michael Stewart

Colleen & Darcy Stewart

Julie & Jeffrey Stewart

Trudy Stonebraker

Stotz Equipment

Jane & Ron Stoughton

Mary Helen Stricklin

Summit Sotheby's Cares
Foundation

Sun River Community Association

Sun River Ladies Golf Association

Sun River Men’s Golf

Sunwood Homes

Nicole Taylor

TC Real Estate Group

The Hattey Family Charitable Fund

The Korny Dog

Abraham Thiombiano

Becky Thomas



2022 DONORS

$1,000 - $4,999 CONT

Bethany & Daniel Tobiasson

Karen Todd
Denise Trentham

Triple T Heating & Cooling

Tri-State ATV Club
Christopher Tuttle

Unitarian Universalist Fellowship

of Southwest Utah

Vantage Advisors LLC

Richard Vaughn

Karen Vieira

Anthony Wakefield

Washington County Board of
Realtors

Bill Watkins

$500 - $999

William Adamson
Joshua Aikens
Anonymous
Anonymous

Tai Beal

Maurice Beaujeu
Lisa & Jim Bedell
Brian Beer

Simon Bergeron
Kyle Bodily
Ghislaine Brassine
Stephen Brehe
Leon Brune

Marcia Buckalew
Brad Buhanan
Robert Campbell
Janis & Jack Carlton
James Cella
Chartway FCU Cares
Lori Clove

Steve Cook

Janna & Doug Coombs
l. Wesley Cooper
Carol Corbett
Beverly & Rob Das
Rick Davis

Marlys Dirksen

Gerald Donohue

Ann Durfey

Suzanne & Dean Elger
Judith Mooster Eller
Doris Ence

Ensign Engineering
Emily Evans

DeAnn & Robert Fehlman
Christina Ferraro

Dona Fisher

Joyce & Ken Flake

Irene & AJ Fraties
Katherine & Charles Freeman
Tanner Garfield

Patricia & Michael Gibas
Cindy Gilmore

Douglas Glidden

Wendy Godlewski
Barbara & John Graves
Benjamin Green

Nancy Guardabascio
Shawn Guzman

Keri Hale

Marianne & Doug Hamilton
Jan Hansen

Kathleen & Timothy Weiler
Kathleen & David Westerby
James L. Williams

Williamsen Family Foundation
Tyson Williamson

Valeri & Bob Wisner

Debbie & Stan Hardy

Milja & Donald Harper

R.R. & G.A. Harroun
Christine & Andrew Harvey
Pam Heath

Linda Helquist

Judy & Pat Henck

Linda Hepworth

Elizabeth Herzfeld

Sharon Hillberry

Dave Holmes

Moya Kessig & James Hottinger
Donna Howell

Haven Howell

Margaret M. Huber

Diana & Larry Hudson
Susan & Jeffery Jarvis
Doug Jennings

Jane Jurinak-Harris
Autumn & James Kendrick
Corey Kimzey

Tina Kitts

Janice Klein

Megan & Andrew Klindt
Louis Krupnick

Karen Lemons



2022 DONORS

$500 - $999 CO

Sue B Lipsman

Susan & John Love

Karyn Lynn

Robert MacFarlane

Marianne Mansfield

Merkley Family Mission Fund

Candace Mesa

Dianna Morgan

Kathryn & Scott Morgan

Mountain of Faith
Lutheran Church

Gary Munn

Mark Nash

Dana & Mike Naylor

Kay Nelson

Marilyn & Magnus Nelson

Liza Ness

Sherril & Kenneth Newby

Dorothy Orton

Betty & Lynn Oyler

Al Parker

Tracy & Todd Parry

Kristy & Jon Pike

Barbara Plewe

Karl Pope

Sandra & Dennis Porter

Dennis Priest

Britney Prince

Shirlayne & Jeff Quayle

Sally Rajamaki

Jan Randall

Michele Randall

Red Cliffs Seventh-Day
Adventist Church

Beth Remsburg-Bell

Marilyn Richardson

Matthew Riley

Melisa Ringwood

Francis Roach

Judith Ross

Kathryn Russell

Lyn Ryan

Ryan Sargent

Patti Schifano

Mary Scourick

Shepherd of the Hills United
Methodist Women

Eric Shute

Kenneth Sites

Bryan Smethurst

Aaron Smith

Judith Smith

St George Catholic Church

Laura & Carl Stahler

Curtis Stevenson

Helene Stone

s

Sun River Pottery Club
David Swann Appliance Repair
Steven Temple

Penny Thurman

Grace & Jerry Trojan
Elaine Vickers

Dolores Villalobos
Barbara Vogel

Cleve Waddoups
Vickie Warner

Hillary Watson

Eileen Weierbach

Eva Wetten

Dee Wilson

Linda Wilson

Women of the Moose
Scott Woods

Tammy & Jeff Young

It is a privilege to withess how the services provided with respect

and dignity bring significant hope, and opportunities and

change the lives of our most vulnerable community members.
~Dr David Dangerfield, Board President



OUR VISION

Every individual embodies
their worth and value,
with self-esteem, hope and
abilities restored, thriving
in affordable housing.

OUR MISSION

To empower those in need by
addressing the underlying

cause of poverty, providing a
comprehensive plan to
support the journey to

self-sufficiency.



